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Service Plan Brief for
Laser Hair Removal Treatment Nurse Training 


Service Plan Brief for Laser Hair Removal Nurse Training
Service Idea (suggested length 2–3 pages)
See parts A1 and A2 in the task.

A. Provide an introduction to your service idea that includes the following:

 service plan idea will, describe the service that is being provided, the market and competitive situation, any funding that may be needed to start the service, and financial expectations for continuation and growth of the service. When developing a new service plan or idea, certain aspects need to be considered. What current services exist in the community, the need for this service and who will benefit from this new service, the purpose of this service and why this new service is important





1.  Describe your service idea and the purpose of the service. The submission describes an appropriate service that would impact an area of need and logically describes the purpose of the service.

Laser Hair Removal Treatment is a basic treatment offered by aesthetic medical centers. Proper training is an essential requirement towards registered nurse certification. Companies that sell equipment offer initial training for nurses and management the time of purchase. Due to high turnaround of nurses it is important to have a training plan in place. 
What day of the week and time? What to charge? Is there simiar business? Where should be ? Cinsistency? How much spend to make the product? Will customes come back? Will be there a refferals?

Do you fit inside or outside an organization? Put another way, are you an intrapreneur or an entrepreneur? An entrepreneur is someone who is willing to start a business and risk loss in order to make money (Entre-preneur, n.d.). Intrapreneurs are typically managers within an organiza-tion who are able to influence and promote new services, products, and marketing (Intrapreneur, n.d.

APA (American Psychological Assoc.)
Waddill-Goad, S., & Sigma Theta Tau International. (2017). Business Basics for Nurses. Sigma.

Define your target audience: Figure out who your customers are.• Know your competitors: Define who are they and what services or products they offer.• Define the needs your product or business meets: Explain how your product or service helps others

APA (American Psychological Assoc.)
Waddill-Goad, S., & Sigma Theta Tau International. (2017). Business Basics for Nurses. Sigma.

Dispel myths: Address inaccurate ideas about what your prod-uct or service may or may not be or do.• Create a clear mission and message: Craft a message that con-nects with your brand and company image.• Bring it to life: Find marketing channels to put your product or service out into the world.

APA (American Psychological Assoc.)
Waddill-Goad, S., & Sigma Theta Tau International. (2017). Business Basics for Nurses. Sigma.
Branding is a marketing strategy that involves creating a differentiated name and image, often using a logo and/or tag lines, to make a positive impression with consumers and to attract and keep customers 

APA (American Psychological Assoc.)
Waddill-Goad, S., & Sigma Theta Tau International. (2017). Business Basics for Nurses. Sigma.



ob-tain permits, construct the space, order equipment and supplies, test the equipment and building systems, set up the infrastructure of the systems for information flow (vendor contracts, registration, billing, ordering, collections, implementing the electronic health record, etc.), clean the building and ready it for operation (as well as maintenance), hire the personnel of all types to run the entity, buy food and prepare it, manage

APA (American Psychological Assoc.)
Waddill-Goad, S., & Sigma Theta Tau International. (2017). Business Basics for Nurses. Sigma.

The phone directory in any healthcare entity is a good way to actually see how many people and departments it takes to provide healthcare! What do nurses need to know about business?

APA (American Psychological Assoc.)
Waddill-Goad, S., & Sigma Theta Tau International. (2017). Business Basics for Nurses. Sigma.

Negotiating contracts with payers (to obtain patients), registra-tion and collections (creating a paper trail and starting the revenue cycle), purchasing supplies (for clinicians and others to use), ordering equipment (to accomplish work), locating real estate (to conduct the business), setting organizational policy and procedure, leading the team (senior level leadership), accounting (managing the flow of money), and so on.

APA (American Psychological Assoc.)
Waddill-Goad, S., & Sigma Theta Tau International. (2017). Business Basics for Nurses. Sigma.
Business acumen 

1 BUSINESS BASICS: THE BIG PICTURE IN HEALTHCARE11• Business intelligence: This includes using data to make a busi-ness case; using statistical process control to assess patterns in relevant data; using trends for risk analysis; and understanding predictive modeling.• Supply chain: This refers to the process of acquisition through distribution and how it ties to the revenue cycle (order/purchase through payment).• Communication: This refers to how inter- and intra-profession-al communication works (or doesn’t) and how customer and organizational communication affect organizational culture and performance.• Business planning: This could be for the growth of an existing service or to start a new line of business.• Capital budgeting (for equipment): This refers to the processing and tracking of assets; useful life; how to build a case for new products; and so on.• The value of entrepreneurship: This refers to how novel think-ing translates to new and/or better results in human or system performance of an organization.• Innovation: This includes applying radical and imaginative thinking to improve current systems and/or create new ones.• Culture: This refers to ways to improve the work environment.

APA (American Psychological Assoc.)
Waddill-Goad, S., & Sigma Theta Tau International. (2017). Business Basics for Nurses. Sigma.
What are five things nurses should know about business and the business of healthcare? In general terms, here is what they said:• Finance: This includes budget development and management (labor and supply); payment models for services driving change in healthcare; strategic plans; and margin estimates for organi-zational profit and loss.• Cost: This includes the cost to do business; financial concepts relative to cost, time, and expenses (fixed, variable, productive, non-productive, worked, paid, controllable, and uncontrolla-ble); what feasibility studies are; and what a “return on invest-ment” exercise consists of.• Technology: This includes understanding how to use technol-ogy for optimal tracking of information and decision-making.• Human resources: This includes supply-and-demand econom-ics; the impact of turnover; labor category shortage predictions; new and evolving professional roles; succession planning; labor management with collective bargaining (unionization); and recruitment and retention strategies across diverse age groups and gender.• Patient safety, quality improvement, and outcomes: This in-cludes determining how patient safety, quality improvement, and outcomes drive organizational change; and how resulting policy influences outcomes and metrics related to compensation for services rendered

APA (American Psychological Assoc.)
Waddill-Goad, S., & Sigma Theta Tau International. (2017). Business Basics for Nurses. Sigma.


2.  Explain why the service will be important to the population it will serve. The explanation of the importance of the service idea identifies an appropriate population to be served by the service idea and logically addresses the relevance and importance of the service idea using current information about the service idea and the population served.
Market Analysis 
See part B in the task. The first concept is a market analysis. A market analysis is the activity of gathering information about conditions that affect a marketplace and a marketplace is basically the area where you plan to provide the service, the community or the environment in which that service is going to be provided



B.  Provide a market analysis that includes the following factors: The market analysis logically addresses each of the given factors.

•  the target population Now you will need to consider the intended population that will be targeted for this service,

Nursing Staff of medical spas, clinics,centers
•  potential referral bases how the patients or the clients will be referred to this service,

How will be reffered?
•  potential competitors for the planned service and if there are any competitors in the community or in the surrounding area that are offering the same or a similar service.


SWOT Analysis
[bookmark: _Hlk10437852]Use the following table in your response to part C in the task. Then address part C1. 
C.  Using an interprofessional approach, analyze the strengths, weaknesses, opportunities, and threats (SWOT) to the service. The SWOT analysis accurately and logically analyzes all of the given points using an interprofessional approach.
•  four internal factors that are potential strengths of the service idea  strengts and weaknessed are internal to your organization and include things you have some control over and can change ( the fees that will be collected  that will increase the profits, the space that is available, educated staff and trained for the new service
•  four internal factors that are potential weaknesses of the service idea ( expences for personell, technology, or luck of funding for additional programs)

•  four external factors that are potential opportunities for the service idea ( outside of organization that you cannot control) (ex: fulfilling an unmet need for the community or potensial for growth leading to additional service for community needs). 
•  four external factors that are potential threats to the service idea (competition of the same or similar services, suitable location is not available, lack of recognition from payers for the service
1.  Discuss how the results of this SWOT analysis could be used to maximize opportunities and minimize threats. The submission logically discusses how the SWOT analysis results could be used to both maximize opportunities and minimize threats. The discussion is supported by current information regarding the use of SWOT analyses in the maximization of opportunities and minimization of threats.
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Service Plan Feasibility (suggested length 2–3 pages)
Cost-Benefit Analysis
Use the following tables in your response to part D in the task
D.  Perform a cost-benefit analysis of the service idea that identifies three costs and three benefits for each of the following areas: The cost-benefit analysis identifies 3 logical benefits and 3 logical costs for each of the given areas. A cost benefit analysis is the process of comparing the cost involved in doing something to the advantage or profit that it may bring. you want to analyze or predict if the benefits of this service plan will outweigh the potential cost. In a health care cost benefit analysis. In healthcare you may want to analyze the organization, the operations, the patients, the staff, or the technology. You do not need to include the actual dollar amounts of the cost, as these are typically addressed in a budget




•  the organization
•  operations
•  the client/patient
•  the staff
•  technology
	Category
	Description of the Service Plan Costs
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	Technology
	

	
	

	
	



	Category
	Description of Service Plan Benefits
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Risk Assessment
Use the following table to respond to parts E and E1 in the task. 
E.  Complete a risk assessment that describes five risks that may adversely affect the success of the service plan. The risk assessment describes 5 logical risks that could adversely affect the success of the service plan A risk assessment is the identification, evaluation and estimation of the levels of risk involved in a situation,
their comparison against benchmarks or standards, and then the determination of an acceptable level of risk. When you are developing a service plan, you have to consider the risks that are involved So some examples of risk could be start-up costs related to the debt, competition, employee costs, and some other associated examples to just try to help you to understand what these risks might be. Now you will also need to explore solutions to reduce the impact of the risks and develop strategies to minimize any risk that can occur. Fiscal rresponsibility, meeting the specific needs within the community,and retaining the staff providing the service.






1.  Discuss the overall results of the risk assessment and strategies that could be used to minimize each of the five identified risks. The submission discusses the overall results of the risk assessment and appropriate strategies for minimizing risk for each of the 5 risks. The discussion logically applies these strategies to the overall results of the risk assessment and is supported by current information about using strategies to minimize risk.

	Risks
	Overall Results and Strategies for Minimizing the Risks

	
	

	
	

	
	

	
	

	
	



Financial Projections (suggested length 1–2 pages) 
See parts F and F1 in the task” to match the other sections 
Financial projections use existing or estimated data to forecast the future income or revenue for service When we think about financial projections for a service, consideration should be given to the revenue expectations, the cost and the charges for the service provided, the anticipated number of customers for the service, and the frequency of the service that will be provided.
Thought should also be given to who is going to be paying for this service. In health care, we think about if this will be paid for by out-of-pocket expenses, covered by insurances, both private and or public, and then the ratio you expect from these different payers.






F.  Analyze the financial projections of the service plan. Include the following in your analysis: The financial projection analysis discusses accurate revenue projections for the first year and explains appropriate and effective methods for generating revenue for the service.
•  A discussion of the revenue projections for the first year
•  An explanation of the methods that will be used to generate revenue for the service
1.  Discuss the financial payers for the service. The submission logically discusses appropriate financial payers for the service.
a.  Graph how you predict the service will grow. The graph shows a logical prediction of how the service will grow, and the information graphed is accurate for and relevant to the service
 
Note: To draw the graph, you may use one or a combination of the following:

- A spreadsheet program, such as Excel (*.xls)
- A graphics program, such as Paint (*.jpeg, *.gif)
- A word-processing program, such as Word (*.rtf)

- A scanned hand-drawn graph (*.jpeg, *.gif)
Operational Expense Budget
An operational budget concentrates on the items needed to run a service. The budget needs to include logical identification of personnel and other than personnel line expenses required to implement the new service line Personnel costs would include salary and benefit costs and training and education that may be required for the service. Other than personnel costs could include equipment,
both clinical and non-clinical, supplies, space, advertising, and communication devices such as phones, tablets and computers. Now it is important to obtain actual or estimated costs to accurately portray the budget for a service. Organizations will typically be able to provide average costs for such items or formal references may also have average or projected costs. The budget for the new service line is often depicted graphically as a pie chart that reflects the relative percentages of the total budget for each category of expense, both personnel costs and other than personnel costs.









Use the following table to respond to part G in the task. Then address part G1.
G.  Provide an operational expense budget including a description of personnel expenses and other-than-personnel expenses. The operational expense budget describes logical and accurate personnel and OTP expenses for the service

1.  Create a pie chart of personnel and other-than-personnel (OTP) expenses. The pie chart accurately identifies and reflects the expenses for the personnel and OTP categories
	Category
	Description of Each Type of Expense

	Personnel Expenses
	

	
	

	
	

	Other-than-Personnel (OTP) Expenses
	

	
	

	
	

	
	

	
	




Key Performance Indicators (KPIs) (suggested length 1–2 pages) 
Use the following table in your response to parts H1a–c and H2 in the task.  Then address parts H3 and H4. Are a way of measuring the effectiveness of an organization or service plan and its progress towards achieving its goals. KPIs play an important role in the performance measurement process by helping to identify and appropriately measure levels of service performance.
A good KPI should be well-defined, quantifiable, thoroughly communicated, logical and crucial to achieving your strategic goals. Now there are several different types of KPIs, but the three most common are structural, process, and outcome.



H.  Explain key performance indicators (KPIs) of the service idea by doing the following:
1.  Describe a KPI from each of the following areas that will be used to measure the success of the project: 
a.  structure The submission accurately describes a structural KPI and how it could logically be used to measure the success of the project Structure relates to the resources of the health care system that contribute to its ability to meet the health care needs of the population. Structural indicators refer to the resources that are used by an organization to deliver health care and could include buildings, equipment, the availability of specialist personnel and available finances
Some examples could include the number of personnel or the number of patients.



b.  process The submission accurately describes a process KPI and how it could logically be used to measure the success of the project. Process KPIs relate to what is actually done for the service user and how well it is done. Process indicators measure the activities carried out and the assessment and treatment of service users and are often used to measure compliance with recommended practice that is based on evidence or the consensus of experts So some examples of process KPIs could include the time to complete an order, the number of referrals to the service, or wait times.




c.  outcome The submission accurately describes an outcome KPI and how it could logically be used to measure the success of the project. Outcome KPIs relate to the state of health of the individual or the population resulting from their interaction with the health care system. So it measures the benefits of performance. It can include lifestyle improvements, emotional responses to illness or its care, alterations in levels of pain, morbidity and mortality rates, and increased level of knowledge. So some other examples could include employee or patient satisfaction rates or readmission rates.





2.  Describe how each KPI will be measured and how often. The submission logically describes how each KPI will be measured and includes a reasonable time frame for how often each KPI will be measured Measurements for success will be needed to determine if the strategies set forth for the service plan were indeed successful. Each KPI, those that we discussed, the structural, process, and the outcome KPI s will need to be measured and also include a reasonable time frame for the frequency of the measurement So, for example, the timeframe could be weekly, monthly or every quarter. Each measurement needs to be logical and apply specifically to each of the KPI, as we just described, and to the service plan. 








3.  Discuss how the KPIs could guide future decisions regarding the service project plan. The submission logically discusses how each of the KPIs described in parts H1a–c could be used to guide future decision-making for the service. The growth of the service is also an important aspect of the present and future success. Each KPI can be used to guide future decision making with regard to the characteristics and the ongoing challenges that may be needed in the new service plan. So, for example, based upon the three KPIs, you may be able to determine if the structure of the service plan will need to change, how the service may need to be provided differently to the recipients, if at all, and if the service will be financially beneficial or successful. 





4.  Discuss two strategies could be used to improve staff performance and interprofessional collaboration. The submission discusses 2 logical strategies and how both strategies could be plausibly used to improve staff performance and interprofessional collaboration The future direction of the service plan can also be determined by developing strategies that could be implemented to improve staff performance and interprofessional collaboration. For example, a strategy to improve staff performance could be education or transparency with the metrics performance and the ratings. A strategy to improve interprofessional collaboration could be the sharing and collaboration of each team member involved in the service to increase team knowledge and provide the best care for patients that will be utilizing the service





	Service Plan KPIs
	Measurement and Frequency

	
	

	Structure:
	

	Process:
	

	Outcome:
	




Service Plan Start-Up Tasks and Timelines (suggested length 1 page) 
Use the following table in your response to part I in the task. The ninth concept is establishing the tasks and the timelines needed to get this service implemented. Every service or business plan will need to have a comprehensive list of the task and the associated timelines that will need to be accomplished before the service can open or start. The list should include the What - so these are the tasks that should be completed before the launch of the service. These should be clear and should be logically related to the service.
The WHO - the individual that will be responsible for completing each of the outlined tasks.

When - this is the timeline for each task. The timeline does not necessarily need to be a specific date General timeframes such as month and year can be used. So some examples for some of the tasks could be obtaining budgetary and regulatory approval from the executive board locating and the build-out or the remodeling of the space that is going to be needed for the new service, developing policies that are needed that are specific to this particular service plan, ordering the medical equipment, the office equipment, the supplies and the medications needed for the service, advertising and marketing of the services, establishing charting or billing systems, and developing a staff plan and training staff.










I.  Outline a project plan of start-up tasks and timelines for the service that includes the following: The project plan includes 10 appropriate start-up tasks, the title of an appropriate individual responsible for completing each task, and a logical timeline for each task.
•  10 tasks that should be completed before the launch of the service line
•  the title of the individual who will be responsible for completing each task
•  the timeline for each task

	Task
	Task Owner
	Timeline

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Executive Summary (suggested length 1 page)
See part J in the task. An executive summary is a short section of the document that summarizes a longer proposal in such a way that readers can rapidly become acquainted with a large body of material without having to read it all. So in other words, one should be able to read this executive summary and get a very good overview and idea of what your service plan is all about. So this is really a summary of the service plan touching on all of the key points that you have presented in each of the aspects listed in the slide,




J.  Provide an executive summary that includes summaries of the following aspects: The executive summary of the project plan includes accurate and concise summaries of eachof the given points and is appropriate for presentation to a leadership audience.
•  the service idea
•  the results of the market analysis
•  the results of the SWOT analysis
•  the feasibility of the service idea (i.e., the cost-benefit analysis and risk assessment)
 
Note: Use the research completed in parts A–I to complete the executive summary.
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K.  Include a reference page at the end of the report that lists at least 10 references to academically appropriate sources used to complete this task.
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